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Notes from the Field:

Building Campus Capacity to Achieve & Maintain
Electronic Accessibility

By Anne Gravel Sullivan

A university or college campus’
electronic accessibility policy
should be comprehensive, ad-
dressing all parts of Section

S508—the accessibility of a cam-

pus’ Information Technology (i.e.

software and hardware) as well as

its campus Web sites and digital
document collections.

The Web Accessibility for All

Project makes four specific

recommendations that will

strengthen and deepen
campus/institutional policy
documents:

1. Policies should include the
recommendation that each
unit’s/department’s strategic
plan include a specific ele-
ment that addresses accessi-
bility—including current status
and plans for improvement.

2. Policies should include as
members of key decision
making/policy groups one or
more students and/or staff
with disabilities.

3. Policies should make explicit
reference to making libraries’
electronic documents and
other digital collections, such as
those in museums, accessible.

4. Policies should include refer-
ence to accessibility determi-
nation procedures as part of the
university’s hardware /soft-
ware acquisition process.

Electronic Accessibility Policy
Teams, Implementation &

Progress Measurement Plans

Campus policy should be devel-
oped by a team of stakeholders
from across key units procur-
ing, maintaining and using
electronic documents and in-
formation technology re-
sources: librarians, public re-
lations/marketing, services
for students with disabilities
(they have the most knowledge

of Assistive Technologies and
how they can be combined for the
purposes of accommodation).
The reason it’s important to in-
clude representatives from all
these stakeholder groups is that
the accessibility not only a cam-
pus’ external Web, but its
intranets and all its IT resources
(hardware, software) must be
evaluated for their accessibility
under the Section 508 Guide-
lines—and a campus’ policy and
plan should make this explicit.

The Web Accessibility for All
project urges campus planners
to include at least one person
with a disability on a campus’
Electronic Accessibility Team,
ensuring that at least one per-
son with a strong vested interest
in bringing this initiative to frui-
tion is part of the policy develop-
ment and implementation pro-
cess. Such a team member can
provide insights into issues, pro-
cesses and attitudes that others
without disabilities cannot. This is
a practice promoted by national and
international organizations, includ-
ing National Institute for Disability
and Rehabilitation Research, the
American Federation of the Blind,
the Association Higher Education
and Disability and WebAIM.

An exemplary policy address-
ing all three areas of electronic
accessibility exists for campus
stakeholder to emulate: the Uni-
versity of Minnesota’s Accessible
Information Technology Policy at
http:/ /www.fpd.finop.umn.edu/
groups/ppd/documents/policy/
webaccesspol.cfm.

For further guidance on who/
which units to include, see
WebAIM’s “Organize a Web Acces-
sibility Committee” at http://
www.webaim.org/coordination/
implementation/3#q. For a good
model team, see the University of

California at Fresno at http://
www.csufresno.edu/webaccess/
workgroup/members.htm.

The Project Team at UW-
Madison’s Web Accessibility for
All recommends developing an
implementation plan that inte-
grates information on how a spe-
cific campus is going to review
the progress being made to build
and maintain accessible elec-
tronic technology. As it stands,
most Implementation Plans fo-
cus narrowly on only Web docu-
ments and not the other elec-
tronic documents and informa-
tion technology also included
under the Section 508 Guide-
lines. While such a focus can
serve the Web Coordination
team well, given the specificity
of technical elements it pro-
vides, it does not provide infor-
mation necessary for all cre-
ators of electronic documents
and purchasers of information
technology to make their elec-
tronic resources accessible.

For a simple but comprehen-
sive report on the results of an
electronic accessibility needs
assessment that can serve as a
template for developing a campus
progress measurement plan,
visit Canadore College Library’s
Web Accessibility plan at http://
www.canadorec.on.ca/Services/
StudentServices/SpecialNeeds/
AccessibilityPlan.cfm.

Libraries and Digital
Collections
One of the issues raised by the
Section 508 Guidelines is the
need to address the accessibil-
ity of electronic documents
such as those found in large
digital collections such as those
commonly found in campus li-
braries and museums.

While this may seem a
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daunting task, the reality is that
it is law that such electronic
documents be made accessible.
University and college cam-
puses should determine
whether there are collective ef-
forts underway among state li-
braries and museums to ad-
dress these issues, such as pro-
fessional organizations seeking
to establish common standards
for the production and online
storage of digital documents.
Earlier this year, for example,
the Digital Planning Summit
convened by the Wisconsin
Heritage Online group, met to
begin the long-term work of es-
tablishing common standards
and practices for developing and
handling digital documents.
Among their working groups,
one of which is devoted to elec-
tronic accessibility, are a dozen-
plus librarians from UW System
campuses. Stakeholders such
as the librarians and IT staff
charged with the responsibility
of addressing accessibility issues
can take advantage of such ex-
isting opportunities to collaborate
with other professionals as they
seek to set standards and meet
Section 508 requirements.

Nationwide, the Center on
Applied Special Technology
(CAST) has set standards for use
by developers of digital docu-
ments so that their formats are
compatible across all and any
media used for instructional pur-
poses. The technical protocol docu-
ment/product developers need to
be familiar with are known as the
Digital Accessibility Information
System (DAISY) standard.

What libraries and collection
managers more likely need to
be familiar with are which of
their vendors follow the National
Instructional Materials Acces-
sibility Standard (NIMAS), the
format which specifies the ap-
plication (i.e. in functional com-
binations, such as audio and
partial text; full text and some
audio) of the DAISY elements in-

structional texts need to follow in
order to make accurate and reli-
able print texts accessible to all us-
ers of electronic information.

For more information about
the DAISY standard, visit: http:/
/www.daisy.org/publications/
docs/20040510214528 /DAISY-
in-Brief final.htm

For more information about
NIMAS and how it relates to the
DAISY standards and XML (ex-
tensible markup language), visit
the Data Conversion Laboratory at:
http:/ /www.dclab.com/idea.asp
and http://www.dclab.com/
xml_file_format_blind.asp for an
explanation of how XML levels the
educational playing field for the
visually impaired.

Explicit mention of digital
collections and libraries in a
University or College Electronic
Accessibility policy and plan is
advisable, as it reflects a cam-
pus’ commitment to work toward
electronic accessibility, which
itself helps mitigate charges
that a campus is not doing what
it minimally can to promote ac-
cessibility without placing “un-
due burden” on the resources of
its constituent units. For an
exemplary policy that mentions
digital documents as well as all
campus IT (hardware and soft-
ware), visit the University of
Minnesota’s Electronic Accessi-
bility Policy online at http://
www.fpd.finop.umn.edu/
groups/ppd/documents/policy/
webaccesspol.cfm.

Note that while campus ad-
ministration may choose to
place responsibility for develop-
ing a campus-wide Section 508
implementation plan on the IT/
Web Unit, ultimately it has to
be those most familiar with li-
brary/collection operations, in-
cluding purchasing, mainte-
nance and training procedures
that will need to be involved in
making digital collections ac-
cessible. We strongly encour-
age campuses to include an admin-
istrative librarian on their elec-

tronic accessibility team (even if
only informally) to consult with
about issues facing those working
with digital collections.

Determination Procedures:
Purchasing and Vendor

Product Accessibility
A second issue is the need to
develop a procedure for evaluat-
ing the accessibility of IT hard-
ware and software purchased by
campus stakeholders. Many
campus policies do not include
a plan to develop such determi-
nation procedures, failing to
address the need for individual
unit/department acquisition
personnel and managers across
the campus to assess the acces-
sibility of the software and hard-
ware they purchase. There is
already a useful resource for
assisting purchasers make in-
formed decisions, the Vendor
Product Accessibility Template,
which the Federal government
commissioned the Information
Technology Industry Council to
develop for its vendors and pur-
chasers. While it does not offer
a sample procedure, it provides
a list of criteria and issues deci-
sion-makers need to look for
when evaluating prospective soft-
ware and hardware purchases.
In conjunction with the de-
velopment of purchasing proce-
dures for a campus, the Web
Accessibility project recom-
mends conducting an assess-
ment of the accessibility of its
existing IT and Assistive Tech-
nology (AT) resources. While
this needn’t be written into a
policy, it provides a baseline
measurement of a campus’ IT
accessibility across units and
generates an awareness be-
tween stakeholders that might
not otherwise communicate
with each other about existing
and prospective issues (as well
as resources). This baseline
measure and identification of
prospective issues can signifi-
cantly enhance the functioning
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of services to students with dis-
abilities and communication
among campus support ser-
vices. The Web Accessibility for
All project has resources for
conducting an evaluation, in-
cluding the Accessibility of
Campus Computing for Stu-
dents with Disabilities Scale
developed by Catherine
Fichten and her colleagues at
the Université de Montréal’s
National Center for Disability
Services. The Web Accessibil-
ity for All project has permis-
sion from the Association for
Higher Education and Disabil-
ity to distribute copies of the
scale and article in which it
was first published to Univer-
sity of Wisconsin and Wiscon-
sin Technical College System
campus administrators. For a
copy of the article and scale,
please contact Web Accessibil-

ity for All at the email address or
phone number below. Once such
a campus-wide assessment has
been completed, it becomes
much easier to build in criteria
specific to the purchases/users of
different departments and units.

Endnotes

These recommendations are in-
tended to provide university and
college campuses with the infor-
mation its leaders need to move
the campus toward full compli-
ance with Section 508. Please feel
free to contact our project staff
with any questions and com-
ments at (608) 265-3171 or
agsullivan@education.wisc.edu.

The contents of this docu-
ment were developed under a
grant from the Department of Edu-
cation. However, those contents
do not necessarily represent the
policy of the Department of Edu-

cation, and the viewer should not
assume endorsement by the Fed-
eral government.

P333A020026 is funded at 100%
by the U.S. Department of Edu-
cation, Postsecondary Education,
Demonstration Projects to En-
sure Students with Disabilities
Receive a Quality Higher Educa-
tion for the period 10/01/02-9/
30/05 @ $326,805 for Project Year
Three. The project received a no
cost extension through 9/30/06.
Total funding level: $1,005,225 @
8% indirect. The opinions ex-
pressed in this document are
those of the authors, and do not
represent official U.S. Depart-
ment of Education viewpoints.

Project Director:
John Gugerty, Researcher, Cen-
ter on Education and Work
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More Notes from the Field: Building the Capacity of your Educational

Institution’s Electronic Accessibility

Needs Assessment

PHASE ONE: DEVELOP
CAMPUS ELECTRONIC
ACCESSIBILITY POLICY,
TEAM AND IMPLEMENTA-
TION PLAN

1.

Does your campus have an elec-
tronic accessibility policy and
implementation plan? If so, who
is/was responsible for drafting
and/or implementing it?

. Does your campus policy ac-

knowledge the need to address
the priorities below, which are
covered under the Section 508
Guidelines?

The accessibility of libraries
electronic documents and
other digital collections

The accessibility of the Infor-
mation Technology, including
hardware and software, avail-
able to employees and stu-
dents on campus

Developing and including acces-
sibility determination proce-
dures as part of the
university’s hardware
and software acquisition process

ki

. Does your campus policy articu-

late the rationale and spirit be-
hind the Section 508 Guidelines
in order to better elicit compli-
ance from all stakeholders?

. Does your campus have an

existing group of stakehold-
ers charged with the respon-
sibility for looking into and/
or addressing electronic ac-
cessibility and the Section
508 Guidelines?

Does your campus elec-
tronic accessibility Team
include stakeholder repre-
sentatives from the following
stakeholder groups?
Administration (Vice Chan-
cellor, Dean, Provost)

By Anne Gravel Sullivan

¢ Faculty

e Library

* Web Development

e Web Management

¢ Information Technology

¢ Student Services for Indi-
viduals with Disabilities

* Purchasing

* Marketing/Public Relations

¢ Students with Disabilities

* Specialist in Assistive
Technologies

6. Does your campus implemen-
tation plan:

* Articulate target goals for
years one through three of
implementation?

e Provide target dates for
reaching goals/compliance?

* Provide Team contact infor-
mation and/or stakeholder con-
tact information for persons
needing more information on
electronic accessibility?

* Make the recommendation
that each unit’s/department’s
strategic plan include a spe-
cific Make reference to includ-
ing one or more students and/
or staff with disabilities as
members of key decision mak-
ing/policy groups?

* Have an element that ad-
dresses accessibility—in-
cluding current status and
plans for improvement?

PHASE TWO: ASSESS

CAMPUS STAKEHOLDER

KNOWLEDGE OF SECTION

508 AND ELECTRONIC

ACCESSIBILITY ISSUES

7. Have campus Administrators
and IT Directors assessed their
own levels of knowledge about
electronic accessibility issues?

* Are IT/Web management

administrators and/or digital
document creators familiar
with the HiSoftware acces-
sibility tools (such as AccVerify
and HiCaption, which are avail-
able to all University of Wiscon-
sin and Wisconsin Technical
College System faculty, staff
and students in the state)?
Are IT/Web management
administrators and/or docu-
ment creators familiar with
the Digital Accessibility In-
formation System and Na-
tional Instructional Materi-
als Accessibility Standards?
Have IT/Web management
administrators and/or docu-
ment creators considered
options for meeting elec-
tronic accessibility require-
ments, including open
source content management
systems, extensible architec-
ture systems and XML?
Have campus purchasers
and administrators, docu-
ment management admin-
istrators, and personnel re-
sponsible for making deci-
sions regarding the pur-
chase of digital documents
and the information technol-
ogy needed to use them, used
the Vendor Product Accessi-
bility Template commis-
sioned by the federal govern-
ment to evaluate Vendor prod-
ucts and the accessibility of IT
and digital/Web documents?
Have the above stakeholders
received /reviewed any
documentation of these
tools/standards?

Have any of the stakeholder
groups listed had any train-
ing in any of the above
tools/standards?
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¢ If so, which stakeholder groups
and in which tools/standards?

PHASE THREE: ASSESS THE

ACCESSIBILITY OF CAMPUS

ELECTRONIC DOCUMENTS

AND INFORMATION

TECHNOLOGY

8. Has your campus conducted
a campus-wide assessment of
your institution’s Information
Technology (hardware and
software) and identified:

* Where they are located and
who manages their use
and purchase policy (e.g.
CIO, local department Sys-
tem Administrator)?

* Who is responsible for monitor-
ing and providing IT upgrades?

* Who is responsible for pur-
chasing hardware and software
programs (e.g. Desktops, course
management systems)?

¢ Whether there is a campus-
wide purchasing policy or if
purchasing decisions are
made locally?

* Whether the Information
Technology complies with the
Section 508 Guidelines and
are accessible to students,
patrons and employees with
disabilities?

* Whether campus leaders are
familiar with the Accessibil-
ity of Campus Computing for
Students With Disabilities
Scale (ACCSDS) and the Web
Accessibility for All Electronic
Accessibility Needs Assess-
ment for Faculty?

9. Has your campus conducted
a campus-wide assessment of
your institution’s Web sites
and identified:

* Where they are located and
who manages them?

* Who is responsible for placing
content on the Internet?

* Who is responsible for pur-
chasing Web and the associ-
ated software programs (e.g.
Office publishing, database)?

¢ Whether the Web pages/sites

comply with the Section 508
Guidelines and are accessible
to patrons with disabilities?

¢ Whether the Web manage-
ment administrators and/or
electronic document au-
thors/editors use an acces-
sibility checking and/or re-
pair program such as Bobby or
the HiSoftware accessibility
tools (AccVerify and HiCaption,
which is available to them
through the UW System)?

10.Has your campus conducted
a campus-wide assessment of
your institution’s digital
documents and identified:

* Where the largest collections
of digital documents are lo-
cated and who manages them?

* What format (digital or other-
wise) they are in?

e Whether they comply with
the Section 508 Guidelines
and are accessible to patrons
with disabilities?

* Who is responsible for placing
them on the Internet and/or
for purchasing Web and data-
base electronic resources
housing electronic docu-
ments (e.g. EbscoHost,
ProQuest at the library)?

11. Have campus leaders assessed
staff levels of knowledge about
the Section 508 Guidelines?

* Are Information Technology
management, Administra-
tors and electronic document
designers and editors famil-
iar with the Section 508
Guidelines (as applies both to
information technology (IT)
and Web pages/sites?)

* Do campus leaders have a
plan to address and imple-
ment electronic accessibility
of digital documents under
their purview?

¢ Have campus Services for
Students with Disabilities
and ADA Compliance Staff
been informed about the
Section 508 Guidelines?

* Have campus Services for

Students with Disabilities
Staff familiarized and/or
trained campus stakeholder
groups (e.g. faculty, librar-
ians, student advisors) in the
Assistive Technology avail-
able to students with disabili-
ties on campus?

Endnotes

The contents of this document
were developed under a grant
from the Department of Educa-
tion. However those contents do
not necessarily represent the
policy of the Department of Edu-
cation, and the viewer should
not assume endorsement by the
Federal government.

P333A020026 is funded at 100%
by the U.S. Department of Edu-
cation, Office of Postsecondary
Education, Demonstration
Projects to Ensure Students
With Disabilities Receive a
Quality Higher Education for the
period 10/01/02 —9/30/05 @
$326,805 for Project Year Three.
The project received a no cost
extension through 9/30/06. To-
tal funding level: $1,005,225 @ 8%
indirect. The opinions expressed
in this document are those of the
authors, and do not represent of-
ficial U.S. Department of Educa-
tion viewpoints.

Project Director:
John Gugerty, Researcher,
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